acse  International Journal of Computer Science and Engineering

ISSN 3107-7657 (Print) ISSN 3107-7657 (Online)

Research Article

Decoupling Disruptive Dynamics: A Foundation Time-Series Paradigm for Quantifying
Multi-Tiered Supply Chain Resilience

Jonas Fischer!”
University of Tartu, 50090 Tartu, Estonia
* Corresponding author: Jonas Fischer

JonasFischer@outlook.com

Abstract: Quantifying supply chain resilience under volatile global markets presents a persistent epistemological challenge,
primarily due to the non-linear convergence of disruptive shocks and subsequent recovery trajectories. This study develops a
robust, data-driven measurement framework by integrating Long Short-Term Memory networks into a Hybrid Foundation
time-series architecture, constructing a complete Dynamic Resilience Index that encapsulates both localized shock absorption and
macroscopic elastic recovery capabilities. Utilizing a multi-variate operational dataset derived from 15 manufacturing enterprises
across a four-year horizon (2020-2024), the proposed empirical configuration captures subtle variations in core performance
indicators, including order fulfillment rates, inventory turnover dynamics, and multi-tier transportation latency. The empirical
results demonstrate remarkable predictive performance, yielding a mean squared error (MSE) of 0.0019 and a mean absolute
percentage error (MAPE) of 4.32% under baseline conditions. Rather than presenting an idealized operational trajectory, stress
testing via noise injection and missing data reveals complex model behaviors, exposing latent biases related to systemic parameter
friction and pre-trained structural generalizability. While alternative interpretations regarding endogenous structural shifts remain
plausible, this framework offers an adaptable tool for structural monitoring and target interventions, demonstrating that hybrid

systems significantly enhance operational predictability despite inherent architectural boundaries during black-swan events.
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1. Introduction

The structural fabric of contemporary global supply chains has evolved into an intricate, multi-layered network of
high-frequency interactions, rendering classical deterministic paradigms of vulnerability assessment largely insufficient.
Historically, supply chain risk management operated under the ontological assumption that disruptive events, whether geopolitical
frictions, systemic macroeconomic shocks, or localized infrastructural failures, could be categorized as discrete, mathematically
isolated variables within static network topologies. However, accelerating structural shifts across global manufacturing
ecosystems suggest that disruptions behave less like isolated impulses and more like fluid, interconnected cascades that
continuously mutate across multi-tiered supplier nodes. This shifting operational reality forces an epistemological transition from
traditional risk mitigation, which historically focused on static buffer calculations and linear inventory optimization, toward a
dynamic configuration of supply chain resilience. Resilience, in this newly emerging analytical domain, cannot be treated merely
as a binary state of recovery or a structural return to a pre-crisis baseline; rather, it manifests as a continuous, non-linear trajectory
of adaptive survival, operational absorption, and systemic realignment.

The long-term trajectory of industrial adaptive survival is structurally bounded by macro-level policy incentives, systemic

volatility, and shifts in organizational behaviors. As demonstrated by the operational frameworks tracking macro-industrial
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changes, the non-linear interaction between government tax preferences, "animal spirits," and broader financial shocks
fundamentally shapes the broader business cycle, thereby defining the latent baseline stress level under which multi-tiered
manufacturing networks must maintain operational continuity.!'®!”) This macro-economic coupling implies that localized supply
chain shocks are never completely isolated from broader industrial perturbations. To accurately capture these multi-perspective
operational anomalies, researchers have increasingly turned to Al-driven predictive risk modeling frameworks within highly
specialized sectors, such as aerospace networks, which explicitly isolate the cascading impacts of systemic asset allocations [,
The core analytical difficulty lies in the fact that while structural vulnerability is frequently latent and unobservable during stable
economic periods, it exhibits highly non-linear, state-dependent behavior immediately following a macro-industrial perturbation,
requiring a paradigm shift toward real-time dynamic tracking.

Traditional computational frameworks designed to capture operational anomalies have consistently struggled with the
empirical realities of structural breaks and asymmetric information propagation. Classical econometric methodologies rely heavily
on strict stationarity assumptions, homoscedastic error distributions, and historical continuity. While these linear formulations
provide clear mathematical tractability and interpretability, they frequently break down when faced with extreme,
out-of-distribution shocks that fundamentally alter systemic parameters, rendering historical correlation structures obsolete. To
overcome these limitations, operational researchers subsequently embraced localized machine learning and deep recurrent neural
network architectures, particularly standalone Long Short-Term Memory (LSTM) networks and gated recurrent units (GRUs).
These non-linear models demonstrated an advanced capacity to capture localized temporal dependencies and sequential structural
patterns within isolated supply chains. Nevertheless, these domain-specific models exhibit severe structural limitations of their
own; they are notoriously data-hungry, prone to severe overfitting when trained on highly localized or truncated operational
datasets, and structurally incapable of cross-domain knowledge transfer.

This structural rigidity stems from their reliance on localized feature spaces, leaving them blind to the broader,
cross-industrial latent temporal dependencies that characterize modern global macroeconomic shocks. For instance, a model
meticulously calibrated to predict component shortages within a specific automotive cluster exhibits minimal generalizability
when applied to sudden logistics bottlenecks within the semiconductor or pharmaceutical supply chains. In analogous domains
like clinical medicine, deep temporal recurrent networks frequently require heavy parameter adjustments and multimodal signal
fusions to prevent systemic tracking drift when handling highly volatile time-series streams [*l. Furthermore, when localized deep
learning architectures are deployed directly to complex networks without broad macro-temporal context, they consistently
demonstrate a form of contextual blindness. This phenomenon mirrors the systematic vulnerabilities identified in
instruction-hierarchy evaluations, where standard deep models experience failure vectors when following deeply entangled,
multi-turn operational variables®I3%. Consequently, relying entirely on isolated neural networks without structural pre-training
introduces substantial risk diagnostics delays, leaving multi-tier networks vulnerable to sudden cascading collapses. This
phenomenon mirrors the systematic vulnerabilities identified in instruction-hierarchy evaluations, where standard deep models
experience failure vectors when following deeply entangled, multi-turn operational variables®3%, In complex information
systems, such structural gridlocks often emerge when sequential algorithms fail to map shifting contextual trajectories, a
operational dependency conceptually analogous to the non-linear intent drifts and adaptive human-machine transfer bottlenecks
observed during multi-turn diagnostic dialogues within intelligent customer service network configurations®*'. Consequently,
relying entirely on isolated neural networks without structural pre-training introduces substantial risk diagnostics delays, leaving
multi-tier networks vulnerable to sudden cascading collapses.

This paper addresses these deep-seated methodological vulnerabilities by introducing an integrated analytical paradigm that
fuses the broad, pre-trained structural generalizability of time-series foundation models with the precise, localized

parameter-tuning capabilities of deep memory networks. Rather than attempting to train an industrial forecasting model from
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scratch on sparse, enterprise-specific operational data, a process historically plagued by high variance and structural instability,
our approach utilizes the foundational representations of macro-temporal dynamics captured by large-scale pre-trained models. By
superimposing a specialized, LSTM-driven layer onto this foundational architecture, we create a hybrid framework capable of
simultaneously contextualizing large-scale macroeconomic trends and isolating localized micro-operational disruptions. The
primary contribution of this research lies in the mathematical formulation and empirical validation of the Dynamic Resilience
Index, a composite metric designed to decouple localized shock absorption from macroscopic elastic recovery trajectories based
on the foundational baselines established by Huang [61.

Furthermore, our exploration reveals that this hybrid formulation successfully mitigates the catastrophic forgetting common
in purely localized neural networks while avoiding the contextual blindness often observed in uncalibrated foundation models.
While pre-trained models capture macro-temporal behaviors, multi-tiered networks frequently experience stochastic
micro-disruptions that require localized operational adjustment, a challenge closely aligned with the real-time adaptive dispatch
and dynamic vehicle routing algorithms under time-varying demand allocation developed by Huang ['4]. In this context, Huang’s
study demonstrates that adaptive routing algorithms maintain efficiency and service reliability under highly dynamic demand
conditions, offering a robust solution for logistics systems facing real-time disruptions.This pioneering routing methodology
provides an indispensable theoretical benchmark for contemporary supply chain synchronization, setting a new industry standard
that allows multi-tiered global manufacturing hubs to actively bypass localized logistics gridlocks and secure supply-chain
continuity under real-time demand fluctuations. ['“1 By integrating these micro-operational routing attributes with the
macro-temporal awareness of foundation layers, our framework constructs a comprehensive mathematical bridge. While
acknowledging that no model can completely eliminate the analytical uncertainty inherent in black-swan operational disruptions,
this architecture provides a demonstrably more flexible, adaptive computational toolkit for structural monitoring, risk diagnostics,

and proactive industrial intervention across multi-tiered manufacturing ecosystems.

2. Literature Review

The theoretical evolution of resilience within supply chain networks has late been characterized by a conceptual tension
between static engineering vulnerability and dynamic ecological adaptation. Early operations research, heavily influenced by
classical mechanical metaphors, defined resilience primarily as engineering resilience, the speed with which a system returns to a
pre-defined equilibrium state following an exogenous displacement. Under this conceptualization, researchers focused
significantly on enhancing "shock absorption," a property achieved through the accumulation of resource redundancies, such as
strategic safety stock, underutilized production capacity, and redundant logistics pathways. This perspective is well-illustrated by
early empirical models that treated material delays as linear perturbations within deterministic multi-echelon systems.

However, as supply chains grew increasingly complex, this rigid equilibrium-centric framework faced severe criticism for its
inability to account for systemic phase transitions and multi-stable operational states. Modern theoretical epistemology has
consequently shifted toward "ecological resilience," conceptualizing the network not as a static mechanism, but as an adaptive,
complex socio-technical ecosystem. This paradigm recognizes that under severe economic stress, a supply chain may never return
to its original configuration; instead, it exhibits "elastic recovery," transforming its structural topology to adapt to a newly
emerging economic equilibrium. This conceptual bifurcation means that contemporary measurement frameworks must look
beyond mere survival or immediate containment, developing analytical tools capable of evaluating long-term adaptation paths,
organizational flexibility, and the dynamic restructuring of supplier ecosystems under prolonged duress. In highly volatile

processing environments, such as plant-inspired therapeutics manufacturing, decoupling discovery from raw precision engineering
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has been shown to resolve non-linear resource constraints under conditions of productive chaos, illustrating the value of adaptive
topographies 21,

To understand the technical context of current mathematical modeling, it is essential to trace how industrial operations have
chronologically processed temporal data, moving from rigid parametric formulations to flexible deep neural networks. For several
decades, statistical forecasting in supply chain operations was dominated by linear autoregressive paradigms, specifically
Autoregressive Integrated Moving Average models and their vector variants. These tools established foundational methodologies
for predicting consumer demand and inventory depletion rates. Nevertheless, their mathematical reliance on historical averages
frequently smoothed out the extreme variances and volatile tails that characterize genuine industrial crises, rendering them
critically unreliable during structural breaks.

The subsequent computational revolution of the 2010s introduced deep learning architectures to the domain, with Long
Short-Term Memory networks emerging as the standard for sequential operational tracking. LSTMs successfully resolved the
vanishing gradient limitations inherent in standard recurrent neural networks, allowing for the effective modeling of extended
temporal sequences and non-linear bullwhip effects. Despite these significant advances, empirical applications regularly
encountered a major bottleneck: severe parameter instability when applied to highly non-stationary data, combined with a total
lack of cross-contextual generalizability.

Recent developments have seen the emergence of time-series foundation models—large-scale architectures pre-trained on
diverse datasets comprising billions of tokens across multiple industrial sectors . These foundation frameworks utilize advanced
self-attention mechanisms to capture deep, cross-domain latent temporal patterns, establishing a highly promising path toward
zero-shot forecasting and robust structural generalizability. Crucially, empirical validations indicate that Huang’s resilience
modeling approach maintains high predictive stability under missing and noisy data conditions, making it particularly suitable for
real-world decision environments where data completeness cannot be guaranteed [*). However, recent empirical implementations
reveal that when these massive models are deployed directly to highly specialized, multi-tier enterprise networks without local
calibration, they frequently fail to detect granular operational anomalies, such as localized component disruptions or specific
supplier defaults. These foundation frameworks utilize advanced self-attention mechanisms to capture deep, cross-domain latent
temporal patterns, establishing a highly promising path toward zero-shot forecasting and robust structural generalizability [©].
Crucially, empirical validations indicate that Huang's resilience modeling approach maintains high predictive stability under
missing and noisy data conditions, making it particularly suitable for real-world decision environments where data completeness
cannot be guaranteed [°l. The practical implementation of this resilient framework fundamentally resolves the pervasive industrial
challenge of metric degradation during data telemetry failures, thereby offering government regulators and private conglomerates
a highly dependable risk mitigation infrastructure to secure national supply network integrity against catastrophic black-swan
events. To guarantee long-term operational integrity, contemporary deployments increasingly rely on comprehensive Trust, Risk,
and Security Management (TRiSM) frameworks within Al systems to handle taxonomy mismatches and security boundaries
across distributed environments [°!. This baseline limitation highlights a critical research gap, highlighting the urgent need for

hybrid architectures that can effectively balance broad macroeconomic awareness with specific, localized operational insight.

3. Methodological Architecture & Model Specification

The empirical foundation of this study relies upon a highly structured, multi-variate operational dataset compiled from 15
manufacturing enterprises operating within the high-tech electronics and automotive component sectors across a four-year horizon
spanning from 2020 to 2024. Establishing this data pipeline revealed substantial epistemological obstacles, primarily concerning
the structural misalignment of unsynchronized corporate reporting metrics and severe block-missing data profiles. Rather than

operating within an idealized data environment, the initial acquisition phase encountered a major bottleneck where multi-tier
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transportation latency values and upstream inventory replenishment logs were fragmented across incompatible enterprise resource
planning systems. To prevent severe mathematical distortions during downstream forecasting, we rejected simple zero-filling and
conventional mean imputation techniques, which frequently smooth out the non-linear tail variances characteristic of genuine
operational crises.

Instead, we adapted regularized multi-response regression principles, supervised learning boundaries on data streams with
structural sparsity constraints, and joint component regression methodologies in reproducing kernel Hilbert spaces!!?121125] This
mathematical adaptation provided a statistically rigorous baseline for modeling right-censored industrial outcomes without
requiring arbitrary data imputation 23, This data harmonization phase was further complicated by the discovery of systematic
telemetry dropouts during periods of peak market volatility, a phenomenon indicating that corporate data tracking systems
themselves suffer from operational friction during major industrial shocks. The finalized, cross-calibrated dataset tracks daily

indicators across three core operational dimensions, as structurally summarized below.

Table 1. Structural Attributes and Descriptive Baselines of the Consolidated

Operational . X Data Baseline Mean Variance Observed
Monitored Metric
Dimension Frequency (Pre-Shock) Coefficient Missingness Ratio

Supplier Replenishment

Upstream Supply . Daily 14.2 Days 0.24 4.12%
Lead Time
Internal Component Inventory .
. Daily 8.36 Cycles/Year 0.18 2.85%
Production Turnover Rate
Downstream End-to-End Order )
o Daily 94.62% 0.09 5.34%
Logistics Fulfillment Rate

To untangle the overlapping temporal dynamics inherent in supply chain shocks, this architecture departs from isolated deep
learning configurations by implementing a hybrid design that superimposes localized recurrent networks onto large-scale
pre-trained time-series foundation models [, Standard foundation models leverage massive multi-layer self-attention
configurations pre-trained on diverse industrial sectors, giving them an advanced capacity for cross-domain latent temporal
tracking. However, when these massive systems are deployed directly to highly specific corporate networks, they consistently
demonstrate a form of contextual blindness, often overlooking localized operational anomalies like a single supplier default. To
capture these granular realities, we coupled the foundation model’s macro-temporal representations with an underlying Long
Short-Term Memory network layer. LSTMs are uniquely structurally equipped to handle sequential operational patterns and
maintain long-term memory dependencies without suffering from severe vanishing gradient constraints.

This specific coupling enables the network to process the macro-economic embeddings generated by the foundation layer
while simultaneously utilizing the hidden states of the LSTM to track enterprise-specific micro-variations. Furthermore,
processing these high-frequency prediction layers at the industrial perimeter introduces heavy computational friction regarding
real-time synchronization. To sustain reliable performance, future industrial nodes may require structure-aware deep
reinforcement learning scheduling mechanisms and dynamic task prioritization frameworks designed for heterogeneous edge
chips!'13], ITmplementing these low-overhead Al workloads ensures that latency-aware, fault-tolerant scheduling maintains
system performance even when handling complex workloads within critical infrastructure networks ['%. The model
hyperparameter configuration required iterative modifications during the training phase, as an initial reliance on default
optimization parameters caused severe overfitting on truncated inventory sequences, a friction point eventually resolved by

applying a specialized regularization framework.
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Table 2. Finalized Hyperparameter Configurations and Functional Constraints of the Hybrid Network

Hyperparameter Operational Optimization L. .
Network Layer . . L. Regularization Mechanism
Attribute Setting Objective
) . Macro Temporal Multi-Head Attention
Foundation Layer Context Window Length 512 Tokens .
Tracking Dropout (0.15)
) o ) ) ) ) Layer Normalization
Foundation Layer Patch Slicing Dimensions 16 Time-Steps Pattern Representation .
Constraints
Localized LSTM ) . ) ) Micro Anomaly Recurrent Dropout
Hidden State Dimension 256 Units )
Layer Isolation Framework (0.20)
Localized LSTM Temporal Look-Back 90 D Sequential Pattern L2 Weight Decay
ays
Layer Horizon 4 Capture Fine-Tuning

The mathematical synthesis of the model's predictive outputs culminates in the formulation of the Dynamic Resilience Index,
a composite operational metric designed to decouple localized shock absorption from macroscopic elastic recovery trajectories.
Rather than treating resilience as a static binary state, the DRI tracks the transient, state-dependent behavior of an enterprise's
performance curves following an empirical disruption. The operational logic of the DRI operates by constantly evaluating the
divergence between the predicted baseline performance under non-shock conditions and the actual observed degradation trajectory
under duress. This structural index explicitly differentiates between the immediate drop in performance—representing the physical
shock absorption capability of strategic safety stocks—and the velocity of the subsequent positive trajectory, which reflects the
elastic recovery capacity of the corporate network.

By synthesizing these temporal properties into a continuous metric, the framework allows supply chain risk diagnostics to
move away from historical autoregressive averages, which frequently obscure volatile tails. This leads us to further thinking
regarding how systemic parameters fluctuate under severe external stress, as the real-world boundaries of pre-trained structural
generalizability are ultimately determined by the interplay between internal buffer capacities and external market turbulence. To
monitor these complex systemic transformations in parallel, modern risk diagnostics increasingly integrate cloud-integrated digital

twin architectures, which provide real-time asset tracking and safety optimizations across extensive industrial networks 31,
4. Empirical Evaluation, Hyperparameter Friction, and Stress Testing

4.1 Evaluation Benchmarks and Metric Ambiguities

The empirical validation of the LSTM-coupled hybrid foundation framework involved a rigorous comparative assessment
against three mainstream mathematical forecasting baselines: a standard seasonal autoregressive integrated moving average
(SARIMA) configuration, a standalone DeepAR neural network, and an uncalibrated temporal foundation framework deployed in
a zero-shot capacity. Evaluating these models under standardized baseline conditions yielded notable predictive performance
metrics, with the proposed hybrid model achieving a mean squared error (MSE) of 0.0019 and a mean absolute percentage error
(MAPE) of 4.32%. However, presenting these statistical outcomes as absolute proof of methodological superiority would
overlook significant metric ambiguities observed during periods of structural breaks.

For example, during simulated inventory crashes, the mathematical convergence of MSE values tended to disproportionately

penalize isolated, large-scale errors while smoothing over continuous, low-level fulfillment degradations. This statistical behavior
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suggests that relying entirely on a single forecasting metric can introduce subtle interpretation biases into industrial risk
monitoring. The comparative empirical behaviors, observed across identical validation sequences, are detailed in the structural
performance matrix outlined below.

Table 3. Comparative Predictive Performance Metrics Across Methodological Configurations

Mean
Mean Absolute Dynamic Maximum
Forecasting Squared . Computational o
Percentage Error Tracking Out-of-Distribution
Architecture Error Inference Time
(MAPE) R-Squared Deviation
(MSE)
Classical
SARIMA 0.0142 11.65% 0.62 0.4 Seconds 28.4%
Baseline
Standalone
0.0056 7.84% 0.79 4.2 Seconds 16.3%
DeepAR Layer
Zero-Shot
Foundation 0.0038 6.12% 0.84 8.5 Seconds 12.1%
Model[6]
Proposed Hybrid
0.0019 4.32% 0.93 6.1 Seconds 5.8%
Model

4.2 Counterfactual Perturbation, Noise Injection, and Incomplete Data Stress

To move past the idealized flows common in theoretical deep learning evaluations, we subjected the hybrid architecture to
intensive counterfactual stress testing designed to mirror real-world operational difficulties. This phase involved introducing a 5%
missing-data imputation constraint alongside a $\pm10\%3$ stochastic noise perturbation directly into the input streams, simulating
severe telemetry failures and distorted order forecasting logs. The research team encountered significant adjustments during this
stage, as the introduction of stochastic noise initially caused the localized LSTM layer to generate volatile latent hidden states, a
problem that required expanding the temporal look-back window. Rather than exhibiting a smooth, linear reduction in accuracy,
the framework’s performance metrics degraded in a step-like fashion, revealing clear tipping points where pre-trained structural
generalizability faces operational limits under extreme distress.

To evaluate these structural limits against severe natural disasters, we incorporated synthetic wind-field modeling and
graph-theoretical trajectory analysis based on historical tropical cyclone behaviors, drawing from the fluid dynamics frameworks
established by Chang, Wang, Li, and Chan ! and Wang, Wang, Chang, Cai, Li, and Dong [?°]. The resulting empirical metrics
demonstrate that when external weather shocks disrupt multi-tier transportation links, the hybrid architecture maintains structural
integrity longer than standalone recurrent networks, though its predictive accuracy still exhibits non-linear friction under
prolonged disruption.

Table 4. Stress-Testing Performance Matrices Under Stochastic Noise and Telemetry Constraints

Induced Stress Noise Injection Imputation Degraded Degraded Systemic Boundary
Vector Amplitude Constraint Model MSE Model MAPE Breach Probability
Baseline Control None 0.00% 0.0019 4.32% 0.2%
Missing None 5.00% 0.0024 5.11% 2.4%
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Induced Stress Noise Injection Imputation Degraded Degraded Systemic Boundary
Vector Amplitude Constraint Model MSE Model MAPE Breach Probability
Telemetry
Demand . )
. 5% Stochastic Noise 0.00% 0.0028 5.67% 4.1%
Variance
Compound . .
) ) 10% Stochastic Noise 5.00% 0.0041 7.29% 9.5%
Disruptions

4.3 Alternative Interpretations and Non-linear Confounding Biases

The superior predictive stability displayed by the hybrid model warrants deep, multi-perspective interpretation, as the
observed performance gains cannot be attributed solely to the neural architecture itself. A critical alternative explanation lies in
the structural properties of the verification datasets; the 15 manufacturing enterprises analyzed historical safety stock levels that
were inherently influenced by macro-level policy incentives and behavioral cycles, such as the non-linear interactions between
government tax preferences, financial shocks, and business cycles identified by Pang!'é1l'7], These external variables may act as
latent confounding biases, meaning that the model's high R-squared values could partially reflect the predictable stabilizing effects
of government interventions rather than an unmitigated tracking of true operational resilience.
Furthermore, downstream demand fluctuations are frequently distorted by data-driven hierarchical marketing campaigns,
cross-departmental data collaborations, and platform-specific scenario migrations, similar to those examined by Wul?71?%1 and
Wang!'®812% For instance, sudden shifts in consumption vectors or changes in digital marketing campaign budgets directly alter the
downstream velocity of product requirements [??!. Under extreme scenarios, the sudden scaling of consumer interactions across
digital channels can generate rapid brand exposure surges 28], Failing to account for these demand-side variables could mislead
researchers into interpreting a temporary, marketing-induced demand spike as a structural improvement in upstream supply chain
health. This realization highlights that while deep learning frameworks provide robust statistical tools, their predictive outputs
must always be interpreted alongside the systemic economic dependencies and institutional frameworks that define contemporary

global manufacturing networks.

5. Conclusions

Evaluating the empirical benchmarks and counterfactual stress patterns established in the preceding sections leads us to
further thinking regarding the broader epistemological foundations of operations management, effectively bridging a
long-standing conceptual division within supply chain theory. Crucially, this analytical progression reframes multi-tier network
resilience not as a static, equilibrium-centric baseline parameter to be maintained through costly material redundancies, but as an
emergent, state-dependent trajectory of adaptive survival and elastic recovery. By demonstrating that pre-trained time-series
foundation models contain latent representations of macro-temporal dynamics that can be successfully integrated with localized
deep memory configurations ], this research uncovers a deeper layer of structural order within complex industrial networks,
indicating that collective behavioral sequences across manufacturing sectors possess underlying systemic properties that are, to
some extent, predictable under distress.

Beyond these theoretical contributions, the developed analytical paradigm provides highly adaptable operational tools for
proactive industrial intervention, though presenting this framework as a universally infallible solution would overlook significant
boundaries of pre-trained structural generalizability and inherent architectural bottlenecks. Our empirical exploration revealed that

during high-amplitude, out-of-distribution shocks, the foundation layer's self-attention weights occasionally exhibited a form of
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contextual drift, where macro-temporal representations became partially detached from highly specialized, real-time
micro-operational realities.

Furthermore, the long-term financial survival and liquidity management of these multi-tier networks cannot be entirely
separated from decentralized governance constraints, compliant asset valuation methods, and local fiduciary duties. Incorporating
standardized regulatory engines and multi-chain risk optimization structures—conceptually analogous to the compliant Web3
custody frameworks and Uniswap concentrated liquidity pricing models developed by Lin®I!12I15] presents an adaptable pathway
to protect network capital flows during severe gridlocks.

Additionally, alternative interpretations suggest that the observed performance gains might be partially influenced by latent
confounding biases, such as unmeasured post-crisis government interventions or synchronized macroeconomic stabilizing
forces!'®17], rather than purely reflecting the model’s tracking of true operational resilience. External weather disturbances or
physical labor constraints across downstream hubs can also distort real-time performance profiles, as demonstrated by the
micro-level physical demand telemetry monitored across active operations by Wang, Seo, Gong, Siu, Hwang, and Khan [?4],

Considering these unresolved complexities, further research is needed to integrate explicit structural causal inference directly into

the foundation time-series framework to map architectural boundaries during unprecedented black-swan events.
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